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Version 1.0

Agenda

Club Event Challenges

Documentation

Incident Command System

ICS Forms

Case Study w/ICS

Live ICS Forms

Winlink + ICS Forms

Demo
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Whoami?
Licensed August, 2020
Tech => Extra because COVID
Member of LARC, IPRC, BC ARES

01    |    Surgeon

02    |    Software Engineer

03    |    Electrons

04    |    Media

05    |    Amateur Radio Software
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Event Experience

Never coordinated an event, but participated in 
- parade, same parade
- running race
- SET
- whitewater race
- etc.
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Call for Volunteers

1
New hams, this is it!

2
Emails

3
Questions

4
Confusion
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Hotwash
Thanks for helping. Let's do it again next year!

01    |    Last minute event changes

02    |    Time and place confusion

03    |    Parking

04    |    Programing Baofengs in the field

05    |    Can't print out all the emails
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Epiphany

What if there was a way to make the 
event coordination and participation 
process smoother?
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Standardization
"...can help maximize compatibility, interoperability, 
safety, repeatability, or quality. It can also facilitate a 
normalization of formerly custom processes."

01    |    Andersen PowerPoles

02    |    Scantron

03    |    Ham Radio Event Template

04    |    Programing Baofengs in the field

05    |    Can't print out all the emails
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ICS

0
1 

Any size or type of incident

An incident is anything from an Governor's 

inauguration, a local parade, a bicycle accident, 

or a large wildfire.

0
2 

Coordination

Race organizers, amateur radio operators, 

emergency medical services for injured 

athletes or runaway parade floats

0
3 

Planning

ICS Establishes a common process for 

incident-level planning  and resource 

management
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ICS + NIMS
and other TLAs
Incident Command System and the National Incident 
Management System are related.

Free Course Alert:
Go to the FEMA website for access to many free courses to 
better understand ICS, NIMS, and other aspects emergency 
management. 

Many courses have certificates of completion.
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Incident Action Plan

0
1 

Time Frame

When will we do this?

0
2 

Assigns Responsibilities

Who will do what?
0
3 
Specifies Communication 
Protocols

What frequencies will we communicate  on? 
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Hierarchy
In ICS, each person or group of 
people have specific 
responsibilities. 

Overlap in responsibilities  is 
discouraged.

Each person has only 1 superior  
to execute for.

COML

Berry Books

EMT

Vinny Viewer

Event Coordinator

Wendy Writer
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Incident Action Plan
ICS Forms
ICS Form 201 - Incident Briefing

Overview of Incident Action Plan
Incident name

Maps/Sketches

Resources

Health & Safety Briefing
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Common ICS Forms

ICS 201 - Incident Briefing 

ICS 202 - Incident Objectives

ICS 204 - Assignment List

ICS 205 - Incident Radio Communications  Plans

ICS 205A - Communications List

ICS 206 - Medical Plan
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Story Time

What did I get myself into?
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IAP Thoughts?

Planning

Race Organizer

"This document is impressive. You guys are 
professional amateur radio operators!"

Recruiting

Volunteer

"At first I had a panic attack. Then I realized all the 
information is there at my fingertips. My XYL looked 
at the operational period and says I can volunteer!"

Execution

Net Control

"Everybody knew what to do because we all had the 
information at our finger tips when we needed it. 
Great job, team!"

Hotwash

COML

"The event ran successfully and we were able to 
manage emergencies quickly and effectively, but 
there's a few tweaks we should make for next year."

Planning

Race Organizer

"Hey remember me from last year? Your club helped 
us run a great race. Can you come back again this 
year? We have schwag!"
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Packet Radio
Live forms
Throughout the event, information does not remain static. In 
some events, printed document can become outdated 
quickly. Or you may have to traffic a lot of information.

Packet Radio
With a radio (or internet/IP)  connected to your laptop, you 
can transmit and receive ICS forms from stations in the field. 
Organizations like ARES use packet almost exclusively for 
reliable communication of large amounts of information.
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WinLink
ICS Forms are built into Winlink 
Express

Pat Winlink (cross-platform) has 
forms, too.

FLMsg also has Winlink forms

Woad for Android

Many features,  can be addictive

CEO

Berry Books

CFO

Vinny Viewer

Sales Director
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Demo gods are not with us

Winlink + ICS Forms
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Summary

1
Treat every event as an Incident and create 
an Incident Action Plan using the Incident 
Command System and its accompanying 
forms.

2
Disseminate the IAP to all interested 
parties.

3
Consider packet radio to pass completed 
Forms during longer events or for large 
amounts of information.

4
ICS and IAP can help recruit club volunteers 
to make volunteering a better experience 
for all those involved.
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One More Thing
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http://www.kv0n.com
https://training.fema.gov/is/coursematerials.aspx?code=IS-100.c
https://training.fema.gov/icsresource/icsforms.aspx
https://www.arrl.org/nbems
https://www.youtube.com/playlist?list=PLcBrg-5drc84N1GU9zh
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https://winlink.org/ClientSoftware
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